[The relative effectiveness of setting goals as a chance for dealing with complex decision processes in medicine].
Beyond specialist aspects, decision making in medicine must also take ethical and economic considerations into account. Decisions according to the rational principle are orientated towards premisses with goals as a crucial part of them. Upon close examination, medical as well as ethical and economic premisses turn out to be uncertain, offering room for interpretation and procedural considerations. Simple algorithms of problem solution fail in complex decision situations especially if contradictory goals have to be considered and if a high potential of conflict exists. In complex problems, therefore, it is suggested to employ a three-step programme that consists of limiting the conflict by making the goals more precise and of handling the conflict by balancing different goals as first measures. As third step one could image a solution of the conflict by means of an evolution of different goals basing on the very uncertainty or relativity of goals.